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AnOrganization design can make a signi

because it amplifies the alignment of the organization to its strategy and

busi ness model . |t can I mprove speed

Joe Echevarria, CEO of Deloitte (2011-2014) -
Deloitte

~

A..while AI will help with some thing
in decision making, in team-based interaction that creates value for people

and firms, iIis still going to be a, key
Anthony Healy, CEO of Bank of New Zealand (2014-2018) b

fJust because yHithink you leve @Eded. Youd roust
continually increase your learning, the way you think and the way you
approach the organization. lv e never forgotte '
Indra Nooyi, CEO of Pepsico (2006-2018) J

pepEsi.
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Strategic Organization Design @ 10D “U
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consultant?

Do you want to be a change maker or a future W e

YOUR future work opportunities MCK&&?,‘EZ&E&?;E e

OUR SBW.L: Our consultants help clients design

organizations to reduce costs, drive

Corporate strategy & development, growth, and strengthen both short-term
. . 3 . . . performance and long-term

organization design, organizational analysis, organizational health, Go gle
management consulting, organizational & ] =
change consulting, executive search & B(:G SoogleB success s finked 1o
devel opment, academi a, Oréanizlation D?asigl{ A rprgpngatior@l fstructure and
. P . organizational  culture in
IndUStrleS’ In Iarge firms and SMEs Many leaders are rethinking the  supporting excellence in

design of their organizations. innovation.
They recognize that organization
design can be a powerful way to
boost performance and keep up

with ever-changing markets. VoeStaI plne

Several organizational changes were
either agreed or carried out. Not only are
they intended to focus on the core
divisions, but also to optimize orientation to
the strategy of a longer value-added chain
towards more customer-specific products.
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only

V Solid foundation for broad,

30 s Gy WA International career prospects
Students

V Individual coaching

V Analytical, problem-solving skills

(P RACTICE V Teamwork skills
V Project management skills

'R V Presentation & communication
@ y skills

Processes

Institute for =D .lAACSB o AR
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Course Overview “U

1st term

2nd term

PAGE 7

Course 1: Strategic Organization Design

b
Course 2: Organizational Change and Redesign

b

Course 3: Skills Devel opment Wor
b

Course 4: Cases in Strategy & Organization

b

Course 5: Project Course nStr
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Set the ground and get t =gy |
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Course 1: Strategic Organization

Design &

A Dimensions of strategic organization \

design f |

- What is strategy? 8 @

- Organization structure and new forms

of organizing r__]___| I———.t_1
- People in organizations
- Process perspective g @ 8

A Interlinkages between dimensions of
strategic organization design

A Comprehensive organizational analysis

A Discussion of company examp|es Source: http://iwww.effectivemanagers.com/
Institute for //-'m s ASOSETI
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Course 2: Organizational Change
and Redesign

Introduction to organizational change and
redesign

Ve

Drivers of change

> >

people, and processes)

>

Change management and change
leadership

Thepr act i viewoGuestlertsre

>
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Dimensions of change (strategy, structure,

Goals and outcomes of change processes

o

u
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Source: http://www.constructionworld.org/, May 2018
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Devel op your skill sé “U

Course 3: Skills Development
Wor kshop AProject

A Fundamentals & applications of
concepts and processes of project - -
management

A The design elements of contemporary
project organizations

A The role of a project manager, project-
owner, project team

A Project management in action

Source: https://www.raconteur.net/business/agility-takes-

the-lead-in-project-management /oo
Institute for P <o AR
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and apply t hem!

Course 4:
Cases in Strategy &
Organization

Course 5:
Project Cour se
Organi zati ol

Discussion, analysis and
presentation of real life company
cases in teams

Projects based on current
managerial issues of company
partners (team projects)

_v o : S
! _ : Busines
= 2 o e | ot | e

" HARVARD e
SN problem Solving

PUBLISHING -

Continuous coaching and feedback by IOD and company partners
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Course 5: Project Course
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e.g.: develop a
growth strategy

e.g.. evaluate the
option of an agile
organizational
structure

e.g.: optimize the
strategic planning
process

e.g.: develop a
communication
strategy to enable
ongoing change

v

Innovative SMEs and international Corporates

e.g. OMV, UNIQA, REWE, Frequentis, Pollmann International,
Wien Energie, Wiener Netze, Raiffeisenbank International
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Student Voices “U
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A fi V emotivational. It inspires me to give more though of future career
decisions and engages my brain in a unique way that | havenl
experienced in other courses. 0

A fi Y ocan see that Prof. Klarner knows a lot about her field and has many
experience to talk about. This makes the class a lot more interesting.

A i like how the course combines multiple subjects and therefore offers a
suitable specialization for students interested in consulting, finance,
marketing or else. 0

AiThe 6Meet the CEOO6 format were proba

AnProf . K Itcaget tokmow the stuéests, which is uncommon but
great, given the size of the class and the course being a specialization.
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